E-GOVERNANCE POLICY FOR MCT TRAINING COLLEGE

The E-Governance Policy of MCT Training College aims to harness the power of
information technology to streamline administrative processes, enhance academic operations,
and improve overall governance in line with institutional objectives. This policy seeks to
ensure transparency, accountability, and efficiency by adopting modern digital tools and
systems.

Vision

To create a digitally empowered institution that leverages technology to promote
efficient governance, improve service delivery, and foster a culture of transparency and
accessibility for all stakeholders.

Objectives:

« To implement technology-driven processes that enhance institutional efficiency.
« To ensure transparent and accountable governance through digital platforms.

o To improve stakeholder access to information and services.

« To foster a culture of paperless administration and digital record-keeping.

o To promote sustainability through the use of digital solutions.

Scope:

This policy applies to all administrative, financial, academic, and student-related
processes of MCT Training college. It covers the implementation and use of e-governance tools
for planning, administration, finance, library management, and student support.

AREAS OF E-GOVERNANCE IMPLEMENTATION:
Planning and Development:

e Adoption of ERP (Enterprise Resource Planning) systems to manage institutional
planning and resources.

« Digital tools for strategic decision-making, project tracking, and monitoring.

o Use of data analytics for resource allocation and development forecasting.

Administration:

« Implementation of digital platforms for administrative tasks like attendance, document
management, and communication.

« Online grievance redressal mechanisms for staff and students.

« Digital HR management systems for payroll, leave, and recruitment.



Finance and Accounts:

o Automation of financial processes including budgeting, accounting, and audit
management.

o Integration of PFMS (Public Financial Management System) for tracking government
grants and projects.

« Online fee collection and financial reporting systems for students and staff.

Student Admission and Support:

o Online portals for student admissions, including application processing, fee payment,
and document submission.

o Digital platforms for student information management, academic records, and
counselling services.

« Implementation of scholarship management systems to assist students in applying for
financial aid and grants.

Library Automation:

« Automation of library functions through systems like Koha for cataloguing, circulation,
and inventory management.

e Online Public Access Catalogue (OPAC) for students to search, borrow, and reserve
library materials.

Communication and Collaboration:
o Use of digital platforms for effective internal and external communication.
o Adoption of online meeting tools, digital noticeboards, and portals for academic
collaboration.

Implementation Strategy:

Phase 1: Assessment and Planning: Conduct an assessment of current systems and identify
areas for e-governance adoption.

Phase 2: Procurement and Installation: Procure the necessary software and infrastructure
for e-governance tools.

Phase 3: Training and Capacity Building: Train staff and students on using e-governance
systems effectively.

Phase 4: Monitoring and Evaluation: Regularly monitor and evaluate the effectiveness of e-
governance systems and make improvements as necessary.

Data Security and Privacy:

o Ensure the protection of institutional and personal data through secure platforms and
encryption.

o Implement strict data privacy protocols in accordance with relevant regulations.

o Conduct regular audits and updates to safeguard digital assets.



Roles and Responsibilities:

o E-Governance Committee: Responsible for overseeing the implementation and
monitoring of e-governance initiatives.
o |IT Department: Provides technical support and ensures the smooth functioning of

digital systems.
e Administrative and Academic Departments: Collaborate with the IT team to adopt

e-governance practices within their respective domains.

Evaluation and Review:

The e-governance policy will be reviewed annually to assess its impact on institutional
governance and make necessary adjustments. Feedback from stakeholders will be incorporated
to improve digital services.



